
 

  

 
 
 

 

 

Conversation Summaries 

In Fall 2018, the Bozeman Area Community Foundation hosted A Seat at 
the Table conversations around Gallatin County. Nearly 900 community 
members participated. Overwhelmingly, participants love living in our 

beautiful location and value the plentiful recreational opportunities and 
open space in a friendly, safe community. Community members want to 

participate in preserving what they love about the area through 
responsible growth while making sure living here is affordable for everyone.  
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Seat at the Table Conversations 

Hosts posed three questions to participants: 
1) What do you love most about your community? 
2) What are the most pressing challenges in your community? 
3) What are your ideas for making your community better? 

After their conversations, both hosts and community member 
participants described their discussions and opinions through surveys. 
An independent researcher started by reading all open-ended survey 
responses to these three questions to gain familiarity with the data. 
Next, responses were coded, which means that similar ideas were 
labeled based on themes identified in the initial reading. After coding 
all responses, each theme was checked for consistency; some similar 
codes were combined, and some responses were recoded during this 
phase. After coding was complete, areas of energy based on 
prominent themes in the responses were identified.   
  

 
Most common words in participant responses 

 
Overview of Report 

Through Seat at the Table conversations, community members shared 
their opinions and ideas about how to preserve what they love in the 
face of some challenges. Relying on the participants’ own words, this 
report details six areas of energy that emerged through participants’ 
responses and highlights ideas to address challenges and raise funds.  

                  

 
 

Topics of Conversation  
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What do community 
members love about 

our area? 

• Physical beauty 
• Friendly 
• Recreation 
• Safe 
• Open space 
• Healthy community 
• Educational 

opportunities 
• Social opportunities 
• Economic opportunities 

(listed in order of prevalence in 
participant survey responses) 

 

“The people here are so 
passionate, come together 

and truly love our 
community.” 

 
“The outdoors. The 
environment. The 

mountains.” 
 

 “Our community is large 
enough to have diversity 

and an economy that can 
support professionals, but it 

still feels like a tight knit 
community.” 

 
“Vibrant downtown in a 
naturally beautiful 
environment” 
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Areas of Energy  
 

 
What challenges do 
community members 

perceive? 
• Affordable housing 
• Good paying jobs, 

economic security, and 
upward mobility 

• Local government 
planning and 
coordination 

• Availability of mental 
health resources 

• Environmental (air, water, 
land) concerns and 
conversation 

• Streets, roads, bridges, 
and highways 

• Affordable child care 
• Public transportation 
• Open space, parks and 

recreation 
• Affordable healthcare 
• Youth involvement in the 

community 
• Agricultural production 
• Reducing homelessness 
• Education and schools 
• Availability of addiction 

resources 
• Race relations, 

discrimination, and social 
justice 

• Hunger and food 
insecurity 

• Public safety, crime, and 
violence 

• Early childhood 
development 

(listed in order of prevalence in 
participant survey responses) 

 
 

Participants see a time of opportunity for their communities. They 
want to preserve what they love about living here while addressing 
the challenges brought by growth – like development, 
affordability, transportation, adequate public services, and 
preserving a sense of community. 
 
Seat at the Table participants engaged in complex conversations 
and shared personal experiences. Challenges facing their 
communities were met with energy and emotion rooted in their 
strong sense of community and care about the area. Focusing on 
the topics most discussed based on host and participant reports 
of their Seat at the Table conversations, these areas of energy 
come from what community members love, challenges they see, 
and ideas they have. 
 
In their open-ended responses, participants described 
conversations and ideas that focused primarily on the following 
topics: 

• Growth  
• Transportation  
• Affordability 
• Ideas to generate funding for community needs 
• Spaces to build community 
• Improved public services 
• Improved partnerships 

(listed in order of prevalence in open-ended participant responses) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Areas of energy are described in participants’ own words in this 
section. Community members have energy to engage with these 
challenges and some ideas about how to get started. 
 
 

• • • 

“What are people willing to 
do? Not, what are our ideas 
to make the community 
better...but instead ask what 
are you willing to do to make 
the community better?  It 
takes work of all of us...” 
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Affordability  

Participants are concerned about preserving and expanding opportunities for everyone. 
Community members identified affordable housing and good paying jobs, economic security, 
and upward economic mobility in the survey as the top two challenges. In survey responses, 
nearly 75% of participants chose affordable housing as a pressing challenge, while good paying 
jobs, economic security, and upward economic mobility ranked second with nearly 30% of 
responses making it a rather distant second highest rated challenge. Nearly 50% of participants 
feel that our community does not provide opportunities for everyone.  
 
In Seat at the Table discussions, community members talked about the issue of affordability in 
many related ways. Most of the discussions seemed to come down to the related issues of 
housing costs and wages. Here are some stories shared by participants that elaborate on the 
challenge. 
 
• The first main challenge here is affordable housing. The locals that own property, rent out property 

and own businesses do not feel that there is housing issues and continue to press to bring more 
businesses into town. The seasonal help live in below standard housing and the wages paid here in 
town do not come close to cover the costs associated with living expenses. There are not many 
places for rent under $1000.00 per month and if you are a single parent relying solely on one 
income, there is a major struggle. 

• I am a single mother of 5 children, I work full time to provide. My rent is 2k a month. I am prepared to 
buy a home, but nothing is available in my price range. 

• My husband and I are in a situation where we have great paying jobs and can afford a mortgage 
payment but don't have money for a down payment.  We know there are great programs to help 
with down payments, but we don't qualify because we are over the income limits.  It's really 
frustrating for us knowing that someone who can't afford a mortgage payment can qualify for 
assistance with a down payment or even not having to put anything down at all, but we have to 
come up with at the very least $10k. 

• Housing is huge, we moved three times in 5 months and still live in a 2bdrm 1 bath with 4 children 
and 2 adults for $1000/mo. We couldn't even consider a larger place with two adult members 
working multiple jobs due to the rent cost. 

• I think creating more affordable rental housing is key.  As a young post-grad I often feel excluded 
from the affordable housing projects in Bozeman since it often seems to focus on affordable home-
ownership.  I (and most of my friends) will be swimming in college debt for years to come and home-
ownership does not even seem like something on the horizon.  Right now, we just need affordable, 
safe, and nice places to rent within our means that do not require you to live with 4 other people in 
a house. 

• Affordable housing for families that fall between “low and high income”. The families or (single 
parent homes) who make a decent wage and still can't afford housing. Income range 40-50k. 

• $12-14/hr. is NOT a living wage. $14/hr. FT nets an income of $1800. For a single person, rent in 
Bozeman is slightly less than this ($900-$1400 if you can't get on a waiting list for rental assistance). As 
a result, our community is becoming homogenized to the wealthy. Or the student. Or those that 
were fortunate enough to buy 5-15+ years ago before things got out of control. The rest of us will be 
leaving. 
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Community members had many ideas about how to address these interrelated issues.  
 
• We really need to focus on wages being better. We were able to raise pay for the government 

employees, so I believe we can for everyone by working towards a higher minimum wage. The 
housing issues are harder to combat, but I do think we tend to over build new housing and due to 
the lower wages people are unable to afford the houses being built, yet they do not qualify for low 
income housing, because they make too much (30-50k but strapped with student loan debt) or 
because they are students.  

• Allow a tiny house community with community gardens. 
• Incentives for landlords to provide adorable housing for young families and students 
• Incentive builders to create affordable for sale housing 
• Develop and publish some type of cost of living index (and/or sub indexes) for the Bozeman area, in 

contrast to corresponding data at the state level.  Bozeman is already recognized as becoming 
quite different compared to the rest of the state; purpose of the index information would be to have 
a ready way to encourage higher pay for lower income jobs.   

• Prospera could do a cost of living index and share with employers so they understand why wages 
need to increase here 

• I would love for HRDC to build more Humble Homes and for Habitat to offer more homes.  
• I would love the requirement for low income housing in Bozeman to actually reflect the need, not 

just a placeholder for making people feel better about having a few low incoming housing.  
• Support trailer courts for affordable housing instead of underwriting demolishing them for new 

development. 
• I think Bozeman should grow upwards (multi-story buildings) rather than outwards. I think priority 

should be given to infill over sprawl. I would like to see affordable housing options throughout town, 
not just on the outskirts of development.  

• I believe people should be dis-incentivized to own several properties just for renting. Fewer 
rentals=more homes available for purchase. Maybe we should even start restricting the sale of 
certain homes to outside buyers, and give locals a fighting chance to own their own home- much 
like what is happening in New Zealand because of not enough affordable housing for locals to 
purchase 

• I hate the term "affordable housing" because I believe it aims towards a very small income range; 
however, I do believe that our current housing market/sizes/development is geared at either 
college student renters or wealthy families. We need to somehow encourage developers to create 
housing types for the young professional single person or couple -- perhaps in the $200,000 to 
$300,000 range, who would like to buy a small home with yard close to urban amenities like food, 
drinks, shopping, open space.  

• More high-density housing! With low income standards but those people need to be evaluated on 
an annual basis. Once have high paying job, need to move out and make room for those who 
need the affordable housing. 

• Explore Community Land Trusts to buy land and create more affordable housing for the long term; 
• Creative and design thinking (talk to Meg Konkel). Tiny houses for faculty/staff. Zone for affordable 

housing. Change language around “low-income”. Different support for different SES levels- equity. 
Look at other communities that have similar issues- in Colorado, Utah, etc. 

• Valley West example - experimentation with smaller lots and smaller homes in one little area that 
helps with affordability in a popular single-family neighborhood. 

• Engaging the Chamber of Commerce to help business owners and employers understand the 
challenges to young/entry level professionals with regards to the high cost of living. 

• Big commercial and other employers like MSU and the hospitals provide workplace housing.   
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Growth 

Participants are concerned about growth and change. While the majority (41%) feel their 
community is changing for the better, a significant minority (26%) disagree. The topic of growth 
and its related challenges and opportunities seems to have dominated many Seat of the Table 
conversations. By far, these issues were the most commonly discussed in open-ended 
community member survey responses.  
 
In Seat at the Table discussions and open-ended responses, community members talked about 
the issue of growth in many ways. Here are some thoughts that elaborate on the challenge. 
 
• The Bozeman that existed 25 years ago is no longer feasible, and we need to plan for a future that 

includes a booming population that will need housing and transportation. 
• It is difficult to find a topic that is not involved with or touched by GROWTH. Our GROWTH rate of 

4.4% is totally reckless and insane. at this pace, the RATE of GROWTH ceases being a quantitative 
"factor to consider" through some feckless bureaucratic endeavor, and instead becomes a 
qualitative factor undermining best hopes of average people---and, so, people give up. 

• Prioritize action on climate change, renewable energy, sustainable infrastructure, equity, natural 
resource conservation and minimizing sprawl and “growth at all costs” 

• Prioritize what makes the Gallatin valley special - nature, open space & recreation.  Protect our 
rivers, streams, mountains and agricultural way of life.    

• Keeping students and fresh minds open to making changes NOW for a better FUTURE instead of just 
focusing on what could we do to make our lives better now. Bozeman is growing so fast and we 
need to make sure we focus on how to be sustainable and efficient in the future to prevent chaos. 

• Slow down. Let character grow and since development is happening quickly be intentional about 
purpose not just funds. 

• Our community would also be better if we could control the sprawl and ensure that all new 
developments have agricultural areas to promote local food production. We have world-class soil 
that should not be covered entirely with houses. I know Bozeman is going to grow, but we can take 
a long-term vision that includes agriculture, biking routes, water conservation and solar-ready 
houses. 

• Find ways to preserve working agricultural lands - for local and commodity food production, for 
open space, for flood control, for groundwater recharge, wildlife habitat, and retain that "Montana" 
lifestyle feel. 

• We need leadership to adequately address growth in a sustainable way. If we don't tackle the hard 
issues, adopt zoning, what we love will be destroyed. 

 
Community members had many ideas about how to handle issues associated with growth. Here 
are a few examples of those ideas.  
 
• I really like the idea of "20 Minute Neighborhoods" where a person can live, work, and shop 

(groceries, retail, hardware store, gas, etc.) within a 20 minute walk. Each neighborhood should also 
have a variety of housing/rental types to encourage people in all phases of life to live in this 
neighborhood. This promotes pride in place, variety in housing and working opportunities, and 
reduces traffic as people can access amenities without their cars necessarily. If we could somehow 
encourage this type of development instead of large sprawling subdivisions farther from the city with 
only one housing type (3 bedroom, 2 bath, 2 car garage, and fenced yard -- nice and necessary 
but too much is boring/not affordable!) then I think Bozeman could grow in a way that allows 
everyone to maintain the "Bozeman Lifestyle" we all love so much -- that small town feel with 
immediate access to the mountains, but also with "big city" amenities (great airport, Costco, Target, 
etc). 
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• I would like to see environmental issues take priority in our community's growth. We are going to 
reach Hyalite reservoir's capacity very soon, and I don't feel like our community is talking about 
water conservation. Our community would be stronger if environmental sustainability were a priority, 
so that we could be a leader for livable cities of the future. Some ideas for this include: county-wide 
incentives for water conservation and penalties for too much water; xeroscaping as the norm 
instead of green grass which is not suitable or responsible for this climate; 

• I would like to see developments come second to our community values of open space and health. 
The developers could put in an agricultural parcel for each subdivision that would provide space for 
the community members or farmers to grow food for that section of town. I also would like to see 
environments sustainability be a top priority to mitigate the soon-to-be disastrous effects of climate 
change that the IPCC warned against. This could include more bike paths (not just lanes on busy 
roads) and biking connectivity between all parts of town; land put towards installing solar farms; 
water conservation efforts and fines for too much water use; limits on watering lawns and installation 
of lawns. I would also like local food to be the norm with more farm stands and a bigger priority by 
Bozeman public schools on food education and purchasing local food and creating high quality 
meals. 

• Restrictions on development of agricultural land. We want to preserve Gallatin Valley's agricultural 
heritage and its ability to feed the people who live here. The demand for land development around 
Bozeman is making it financially impossible for farmers to continue to work their land. I'd love to see 
local government policies prohibit certain sections of ag land from being developed. 

• I would love it if one innovative developer would take a chance on designing a new subdivision that 
would be an 'agrihood', i.e. individual housing units (that might even be affordable) that would 
surround a fenced community garden, fruit trees etc. Individual yards would have to be drought 
tolerant plants with limited grass. In other words, the subdivision would simultaneously be showing 
water conservation, food growing, walkable neighborhoods, and community-building. There is an 
example of this called Village Homes in Davis, California.  

• County wide water and sewer district to reduce reliance on exempt wells and septic tanks and 
provide systems that can easily be incorporated into municipal systems if annexed.  

• Massive long-term community wide effort to find ways to share the water among growing urban 
development and agriculture -a coordinated, county wide stewardship plan with significant buy in 
from residents.  

• Incentivize renewable energy and sustainable houses/development before houses are built and 
instead of going back and fixing later  

• Designated blocks (i.e., quarter sections) in various directions of growth (south, west) to be used for 
large public parks in the future with room for farmers markets, pavilions, events, etc. More similar to 
Bogert Park or Lindley Park rather than the parkland/open space required within new subdivisions. 
Larger tracts where events can be held are needed to actually increase usage of new parks and 
build community within newly developed areas. Is there a way to designate conservation 
easements that can be used for multi-use parks such as this? Plan these out NOW rather than when 
there are no tracts of lands of adequate size left when subdivision are stacked upon each other in 
growth direction. 

• Building codes that would help move our community towards 100% renewables to lower our total 
carbon emissions.   

• A program for construction workers so they can dump their hazardous wastes in a responsible 
manner rather than dumping into our sewers and soils. 

• Start with a Stream Depletion Zone for the Gallatin and protect other streams from abuse of the 
exempt well law.  

• Determine the carrying capacity (water resources, food availability, etc) of the valley and then work 
backwards to decide how to make the community what we want it to be. 

• Scale new development for humans, not just automobiles 
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Transportation 

Related to discussions about growth were discussions about transportation challenges in the 
area. Participants were vocal about the need to more effectively connect all parts of our 
communities and the need for infrastructure for multiple modes of transportation around the 
area. 
 

In Seat at the Table discussions, community members talked about transportation issues related 
to traffic and parking, trails and bike paths, and public transportation. Here are some thoughts 
from participants that exemplify these challenges. 
 
• Our community will have an ever-growing need for transportation and housing solutions that 

leverage public/private partnerships such as housing co-ops, community housing funds, and 
business sponsored bike-share and car-share services, to help those on the lower rungs of the 
economic ladder become more active participants. 

• Pedestrian Safety – A lot of people, particularly the elderly don't walk because they believe it's not 
safe.  Several nationwide studies have determined that nearly a third of all automobile trips are less 
than a mile.  Let's get these people out of their cars.   

• Improve options and frequency of public transportation, both within downtown and also links to 
neighboring towns through the valley and also with Livingston 

• Consider ways to address transportation and access barriers for disabled or poor communities who 
otherwise lack the ability to be mobile around town. 

• Transportation planning that encourages neighborhoods rather than bisects them and permits safe 
connectivity between neighborhoods, extending Main Street to mountains program accessibility to 
newer developments 

• Easier bike/walk or transit to work 
• Dramatically increase road infrastructure, and never neglect bicycle and pedestrian infrastructure.  
• Making pedestrian crossings safer would reduce pollution, increase health, and reduce demand for 

parking. 
• Congratulations on all of the trail work & now let's link Bozeman & Belgrade with trail system!  
• Trails, trails, trails. Super important in our community to keep it connected with paths and trails. 

Decrease traffic.  
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Though the issues related to transportation were straightforward, much more consideration was 
given to how to address these issues. Here are a few ideas provided by community members. 
 
• Better road system from Gallatin Gateway to East side of Bozeman 
• It would be nice to have left turn arrows in this town that work. 
• Calm traffic with roundabouts 
• We need ring roads or highway spurs to keep transmitting traffic out of down town  
• No roads down the center of the MSU campus. 
• Designate downtown Main Street to an “Urban Highway” which may allow Federal and State funds 

flowing but the big trucks would remain on the freeway and then turn south onto Jack Rabbit. 
• Painting parking space divider stripes on Mendenhall, Babcock & Main (and potentially the cross 

streets through downtown for those three blocks) to create a more organized parking system where 
we can utilize the space that exists more effectively instead of losing spaces due to the haphazard 
way people park.  

• It would be a huge improvement to have more hard surface trails (plowed in winter) that connect 
the University to large residential areas and to the downtown.  (For example, the Gallagator Trail 
from the library to the University.) 

• Add commute AND recreation bicycle infrastructure to previously neglected areas--for example, a 
bike path to Hyalite Canyon as well as connecting the various disconnected on-street commute 
routes through town 

• Charge a nominal fee for the Streamline Bus and add more routes to Belgrade, Livingston, and Four 
Corners. 

• Connect all the trails/paths and create pedestrian/skier friendly paths across valley 
• Bike/multi use paths separate from roads and corridors, with overpasses over N and S 19th Avenue 

for commuter bicyclists coming into the downtown area. Bike/multi use path from Belgrade to 
Bozeman. 

• Consider making downtown walkable and bikeable only with no street-side parking.  
• Better bike lanes especially on rouse and to the food bank.  
• Lower the speed limit through downtown and by the college to 20 miles per hour. 
• Install Laser Speed Limit cameras & red light cameras to catch the semis (& others) that speed 

through downtown at early morning hours. 
• At a minimum, a sign that says “State Law Requires You To Stop for Pedestrians in Crosswalks” needs 

to be placed in the middle of the crosswalk on Rouse.  Better would be to install pedestrian refuges 
in the middle of the crosswalks on the ‘craziest' intersections in the city:  Main Street & Highland, 
Main Street & Rouse; Main Street & 7th; Main Street & the High School areas;  Main Street & 19th; 
Main Street & West College; West Main Street & Fowler; West College and 19th; Durston & 19th; 
Durston & Oak;  Baxter & 19th; Oak & 7th; etc. 

 

 

 

 

  

“Our community will have an ever-growing need for 
transportation solutions.” 
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Spaces to Build Community  

Participants expressed their love for their communities and recognized the need to continue to 
cultivate a sense of community through community spaces as the area grows in population. 
  
• In order to make our community better and continue to improve our community is for people to 

continue to stay involved and connected.  We need to remember that we're not islands that stand 
alone. The people who live in our community all have different areas of interest and influence.  But 
it's when we come together that we all thrive. 

• Create more places for people to interact.  
• Establishing well liked events and locations at which people can get a sense of connectedness at 

every age.  
• Find ways to host more community events were people get together and share time together.  That 

face to face bonding keeps us more tolerant of others in our community. 
• More opportunity to contribute & volunteer in meaningful ways. Bozeman is a very well-educated & 

skilled community. Surely our community members have skills to offer that could help solve our 
shared problems. The question is how to find those people, organize their talents/skills and motivate 
them to help. 

• In the age of social media and the internet, we need more ways to come together (like Seat at the 
Table) and have more ways to interact with one another and keep our sense of community and 
friendly small-town feel.  

 

Specifically, some events and facilities to gather the community were proposed. 

• The conversation here gravitated heavily towards developing smaller "community hubs" beyond 
main street to connect people to their neighbors and homes. We believe that when people know 
their neighbors and the issues that their community faces, they will be much more likely to take an 
active role in their future. These centers should have better options for our youth to stay busy out of 
school and better ways for people to meet their neighbors. 

• Continued to hold public education and input forums, to educate the citizens, support public 
involvement in solutions, and work on solutions that foster compromise and community evolution. 

• Ways to help people come together and build community like block parties and neighbors helping 
neighbors functions 

• We need to start in neighborhoods.  Get people to actually talk and meet their neighbors.  Build out 
the community from there 

• More community conversations! Teaching people who care how to communicate about causes 
they care about effectively. Teaching the community how to gather together and have actionable 
change occur around issues that matter to them 

• More family friendly places such as water parks or trampoline parks 
• More activities and recreational activities for children, families and “after hours” that doesn't include 

alcohol. Indoor public pool, free splash deck at a park/playground, indoor play area for little kids. 
• For Seniors upgrading the Senior Center with more activities (Computer available, book club, etc.) 
• We need to have some things for older children to do like climbing walls, skate park, bouldering, 

more parks, involve kids in community projects.   
• Support the Bozeman Art Museum and their desire to create a fine art museum in Bozeman which 

would not only serve an underserved demographic but build a legacy for future generations. 
• I want to help cultivate community and access within newer parts of town through a community 

center and ways for young people to stay active and involved. I think opening space for 
community creativity and diversity will be key to growth in our growing city.  
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Improved Partnerships 

Concerns about local government planning and coordination were the third ranked challenge 
identified by participants (26%). In Seat at the Table conversations, the primary focus seemed 
to be on city/county collaboration. Others talked about the need for MSU to be part of planning. 
Better coordination among service and nonprofit groups was also a need identified by 
community members. 
 
• Cooperation of city and have representatives sit down together (quarterly) from the city commission 

and county officials and MSU to collaborate about issues 
• I think more coordination between the University and the City would be beneficial. There University 

has a huge impact on the community both positive and negative. It provides lots of jobs, but not at 
very high paying salaries - plus there is no parking available for those who do work there. The 
University covers a lot of the cost for the Streamline Bus system but at the same time housing is 
limited because of the amount of college students living here. I think the City and University need to 
tackle these problems together 

• Get the city and county on the same page! We can't effect positive change unless we can 
collectively agree on our goals for the future. And don't forget that the city is part of the county, 
too! 

• We talked about the fact that it is not helpful for the city and county to not get along and they 
should work together to make the best decisions for the region. 

• Need long-range regional planning with all local governments engaged 
• A more holistic picture of Gallatin County, where the municipalities are not viewed as separate from 

County-level decisions, and vice-versa.  This has potential to allow us to better plan for growth, 
instead of reacting to it 

• Create specific regional authority to plan transportation and land use planning between the 
triangle of Belgrade, 4corners, Bozeman 

• Coordination of cultural activities (symphony, opera, ballet, etc.) 
• Hold city meetings in different parts of Bozeman to allow for different people to participate – 

maintain an open mind on different ideas. 
• Town Council & Planning Board Meetings posted on Facebook & other places so we would know 

what the agendas are 
• Better connections - nonprofits to each other, people to services they can afford. I believe The HELP 

Center is a vastly underutilized resource that the community doesn't know that they can just call, tell 
the person what they need (access to affordable mental health services, food insecurity, a free car 
seat and other support for infants, etc.) and be connected to what they need. 

• Connect entrepreneurs, new business owners to mentors and programs that help guide them 
toward success (SBDC, Blackstone Launchpad, others).  

• More coalitions/collaborations between communities such as GGHAC, Disaster/Emergency service 
agencies, etc. 

• Support the neighborhood associations and create better communications with local government 
so that citizens are more informed and engaged in creating better neighborhoods and more 
socially connected 

• Incorporation of Big Sky 
• Coordination among local HOAs  
• More neighborhood organizations and opportunities to voice concerns and connect one on one. 
• Coordination of Belgrade/Bozeman school district schedules.......so many people live in Belgrade, 

work in Bozeman.  Yet, activities are catered to Bozeman school schedule......PIR day activities, etc. 
• County wide water and sewer district to coordinate building of adequate infrastructure to uniform 

specs that fit together and facilitate annexation.  
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Improved Public Services 

With community growth comes additional demand for public services. A common topic of 
conversation was the need to expand existing services and add new services. Most comments 
on this topic focused on recommendations for improvement and identifying specific needs.  
 
• We should make recycling easier and less expensive and encourage more use 
• We should improve our recycling system so that we can recycle all plastics and glass. 
• City-wide composting 
• The round house at the dump where people can take items for re-use.  
• Police on foot and bikes to engage with the community more 
• At every department we are needing more capacity - fire protection, coroner, police 
• Expansion of health care so all have access and expand services to those underserved  
• Free nonpartisan, nonprofit community paper and journalism to get information out to the 

community 
• Opportunities for awareness/education on big picture things such as mental illness, substance 

abuse, abuse and neglect of children  
• Improve mental health access and support  
• 80% of people in the jail have mental health and or addiction issues, this is an expensive place to 

serve them. They need hope. Salt Lake has free housing for those with mental health and addiction - 
example program - we need a community program targeting these issues, we have to recognize it 
is in our community.  

• Help at Hope House 
• Support groups based in different parts of town where needed for people struggling with depression, 

grief, alcohol and suicide...need to reach those that are isolated and not connecting with others. 
• Tie university into mental health support 
• Mother Daughter / family treatment center for addiction.  
• work release program for women.  
• We need access to Narcan for overdosing and a needle exchange.  
• We need to find ways to involve men in ending domestic violence and sexual assault. 
• The county/city must address the lack of accessibility for all physically and intellectual disabled 

persons.  A plan must to be adopted and implemented.  
• Build an accredited inpatient rehabilitation facility that bridges between the time patients needing 

intensive rehabilitation first enter the hospital to the time they go back home.  That also includes an 
accredited home care component. 

• Have a homeless shelter open year around instead of seasonal. 
• Community centers that share essential services and tools. 
• Gallatin County Rest Home is owned by the county. The county must require that it maintain a five-

star rating by Medicare.  More funds, both private and public, must be put into the county nursing 
home.  There must be a community & government quarterly monitoring mechanism put into place 
to assure our senior and disabled have quality and dignity care.   

• Provide incentives for more mental health providers to come to Bozeman that would offer sliding fee 
scales. 

• Construct a group of law specialists to offer support for tenants of both private and company-based 
landlords. There are plenty of laws in place to protect tenants, but hardly anyone around to enforce 
them. The only resource is the MT Board of Housing, and they are spread too thin. Also, housing 
needs to be inspected for health code violations. 

• We need an addiction counselor available in Big Sky.  The counselor available through Women in 
Action does not deal with alcohol addiction. 
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• I would like to see a framework and mechanism for affordable, if not free, integrated financial and 
educational resources for entrepreneurs and small business owners, whether in tourism, tech, 
agriculture, or other industries.  This gets to the heart of accessible economic opportunity that 
transects demographics and creates a more robust and sustainable local economy.   

• A community advocacy center to assist disabled county citizens, which is not managed by 
government or local churches (but church and government should contribute financially). 

• My idea for seniors care is to bring the needed services to West Yellowstone. If CHP has a vacant 
room, the specials can operate on a monthly or bi-monthly rotation  ultimately  preventing the 
seniors from having to drive out of town. Telehealth care is also an option for follow up visits or even 
have a nurse that can make house visits weekly to monitor vitals on high risk seniors. I think it would 
be beneficial for someone to come to senior lunches on Wednesdays or Friday and speak to our 
seniors to see what their thoughts are. It is heartbreaking to hear of seniors that have lived majority of 
later life in West Yellowstone have to move into assisted living facilities elsewhere due to lack of 
services here. I understand that the censes shows a very low amount of senior residents but that is 
most likely because there are not enough medical services that meet their needs so they have to 
move out of town. It would be nice to have a long term care facility here that will allow senior 
residents to remain in the place they love surrounded by people they know rather than moving to a 
place where nothing is familiar.   

• More education in the community so neighbors don't fear those with criminal records, mental 
health, or appear homeless. They often feel labeled and that because of that opportunities close. 

• We need early prevention (elementary school) for dating violence. Fourth and fifth graders are 
being exposed to things on the internet that are promoting inequality between genders. 

• Schools need more resources. They need more teachers who have the experience to work with kids 
of all backgrounds, they need more counselors, they need to be teaching children emotional 
intelligence, and they need more Thrive parent liaisons. 

 
 

Potential Funding Sources for New Programs and Services 

Of course, many of the ideas to address these challenges would require funding to implement. 
Community members shared ideas to generate funding as well. The general sentiment seemed 
to be captured in this quote, “We have got to make growth pay its way! No more incentives for 
growth when we are growing as fast as we are.” Most ideas were meant to generate funds to 
address multiple issues.  
 
• Impact fees  
• Local sales tax 
• Resort tax 
• Lodging/bed tax 
• County sales tax 
• County fees on large construction to cover affordable housing  
• Commercial zones 
• Tourist tax 
• Pay for parking 
• An extra property tax fee to new homes being built in forest fire areas 
• Raise taxes on the wealthy, including second- and third-home owners  
• Recreational impact fee changes 
• Luxury tax 
• New resident tax 
• Newcomers and part timers should get MT license plates...that generates funding. 
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Interesting Ideas to Gather Energy 

Of course, Seat at the Table conversations covered topics beyond those summarized here. 
Some community members proposed specific ideas that might find champions in those reading 
this report. Here are some of them. 
 
• My final thought on this was having designated " community tables" - like the one in Sola Cafe, but 

in coffee shops restaurants and cafés all around town. These spaces could have little laminated 
prompts and space to write or just share ideas like in a "world cafe" discussion model regarding 
these very questions on what is our vision of this community, where are we lacking, where are we 
succeeding who should be getting more attention for their work and commitment to the 
community... If we could seed these hotbeds of communal pondering in public settings then public 
officials, and representatives, and the city and county planners could have a space to have come 
and listen, talk, and observe what these issues are and how they may or may not be changing over 
time 

• Pass and creatively implement ordinances and resolutions that advanced human rights, diversity 
and equity in our City's government and other institutions, educational programs and businesses. 
Examples include the equal pay for equal work resolution, non-discrimination ordinance and the 
proposed gender equity ordinance. Known as Bozeman for CEDAW, the convention on the 
elimination of all forms of discrimination against women 

• Create local food 'little library' style locations in neighborhoods for citizens to give away extra 
produce to those in need. 

• Wayfinding and character signage - Have signs encouraging kindness and neighborliness and 
connection.  "Slowing down is an act of kindness".  

• Initiate "City Works" and "Budgeting for Outcomes" patterned after the Fort Collins model so that 
citizens can be better informed about city governance. 

• Establish a regular online rating survey-"How Are We Doing?"-to keep the Community Master Plan 
alive and in harmony with community/neighborhoods wishes. Identify elements/departments within 
the plan for rating. 

• The UK just brought on a Chancellor of Loneliness (something like that), and Bozeman could stand 
some of the same / to at least look at those tactics for building stronger sense of community and 
overall bonds. 

• Connect our community's healthcare with healthy local food via a teaching kitchen/farmers market 
at the hospital.  Reference http://www.tkcollaborative.org/. 

• Start a Nature Center to help educate children and adult on the importance of open space, 
wetlands and sustaining our natural resources that make our community healthy. 

• Utilize tv channel for event calendar for those without access to internet 
• Start talking to kids early about the importance of community and what physical involvement looks 

like.  
• Create a process and mission statement to define "our community" and include youth perspectives 

along with unincorporated areas 
• Effective mechanism for community dialog in Belgrade specifically (not county wide) -continue 

Belgrade Conversions series at the Library 
• HRDC housing on 25th Ave -- an opportunity for new community gardens? 
 
 



 

 

 
“More grass roots listening like this and then action to create workable, enforceable 

plans.” 
 
 
 

“More conversations are necessary. More events like Seat at the Table where they can 
voice their opinions and feel heard.” 
 
 

 
 
“To continue engaging in open dialogue like this that so that we can start making a 
bigger change by just making smaller changes in our own community.” 
 

“Our ‘table’ individually and as a group was inspired to take action and do something 
to improve their neighborhood like cleaning up around the neighborhood on a regular 
basis. We talked about doing something as a group to help someone else or improve 
the community in some small way and not wait for the local government or "someone 
else" to do it; one idea that came out of this was to inspire all the ‘seats at the table’ 

groups to commit to doing something positive in their community.” 

 

Overwhelmingly, community members want to continue to 
engage with these issues through small groups – like future Seat 
at the Table conversations and other opportunities to connect 

with people interested in the same issues. Seat at the Table 
participants are involved in the community and believe that 

they can make an impact. 

Key Takeaways 


	Participants expressed their love for their communities and recognized the need to continue to cultivate a sense of community through community spaces as the area grows in population.
	With community growth comes additional demand for public services. A common topic of conversation was the need to expand existing services and add new services. Most comments on this topic focused on recommendations for improvement and identifying spe...

